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“RISE didn’t just teach me leadership–it showed me what it means to lead with purpose,
with equity at the center, and with the courage to advocate for myself and others. I was able
to grow both professionally and personally in ways I didn’t expect. Throughout the program, I
connected with an incredible cohort of emerging leaders from across the country. Hearing their
stories, sharing space, and learning alongside them challenged me, inspired me, and reminded
me that I’m not alone in this work. I gained new tools, sharpened my voice, and saw just how
powerful it is to be surrounded by people committed to impact.”
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“[BLI] sharpened my purpose and gave me the clarity, language, and community to turn my
long-held vision into steps towards real impact at the systems level. This program does
more than sustain leadership; it transforms it. Through that transformation, entire
communities are changed.”

        
      

  
    

    
         

        
      



       
        

    
     

         
        

       
        

        
    

Every single person, regardless of role, came into INP for personal and professional
growth, and together we built a community. I took away something from every single
Management Seminar, from budgeting and financing to communicating change within
the organization and without. The fundraising module had the largest impact on me and
my career. With the tools that I learned at INP, help from my incredible Management
Seminar cohort, and newfound confidence, I stepped in to help us raise nearly $300,000
in one month. Once that period was over, I advocated for myself and was promoted from
the Marketing & Events Manager to Director of Development in April, a month before
graduation. I don't know that this personal growth and professional progress would have
happened if it wasn't for the support and knowledge gained through INP.”
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When I first joined INP, I had recently transitioned to a nonprofit role after four years of
teaching. While many of my skills were transferrable, managing people and a budget were
entirely new for me. INP taught me so much about financial management, leadership,
organizational culture, and philanthropy. Plus, I was introduced to an incredible network
of early-career leaders involved in social change work in Boston.”
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There’s no other place where you can mix, mingle, learn from, and grow with so many
nonprofit industry leaders than INP.”
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The Core Certificate Program was much deeper than professional learning: it was an
opportunity to build and deepen relationships with other nonprofit leaders, and to share
our successes and challenges and support each other in making a more effective,
equitable nonprofit sector in Boston.”
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BLI has been a transformative experience thus far. It has provided a platform to connect
with like-minded individuals and have difficult conversations that are important to me
and my community. Through the workshops and intentionally curated experiences I
have gained knowledge, insight, and perspectives that have shaped my approach to
leadership and advocacy. BLI has helped me develop into an even stronger and more
confident leader.”

“
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“When I joined the Institute for Nonprofit Practice, I didn't realize how much this program
would shape my understanding of myself and my career. It wasn’t just about professional skills–
it was about discovering my strengths, aligning them with purpose, and building a roadmap to
where I want to go.”
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“Through RISE, I have reaffirmed my passion for the social sector and my
commitment to becoming an adaptive, authentic leader. This program has allowed
me to embrace my core values—community, leadership, and service—and I am
more confident than ever that I am destined to make a meaningful impact in the
social sector.”

     
        

 

“INP provides nonprofit leaders with a sense of being part of a community of
good, working individually towards something that is greater than any one person
or organization.”

       
     

        
      

     
       

       
     

“My BLI experience has been transformational. The community support has been
unlike anything I've experienced, both on the national and regional level. Hearing
from nonprofit executives who can connect because we are on similar paths,
fighting similar battles, and experiencing similar breakthroughs, has been a critical
resource that I've drawn upon. The friendships that I have developed and deepened
with my regional colleagues are priceless. We have been there for each other both
personally and professionally in ways that I could not have fathomed before BLI. I
am a better leader as a result of the experience.”
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“As always, the Institute for Nonprofit Practice met the moment with exactly what I needed as a
nonprofit leader in today's rapidly changing environment. As an industry, we have a responsibility
to harness technology responsibly and be forward-thinking to ensure we can adapt nimbly to the

rapidly evolving needs of those we impact. Grateful for this network of like-minded leaders,
and the team at INP who continue to raise the bar for us all.”



Alumni Spotlight

“Like many people in my RISE cohort, 
I found my way into the nonprofit sector rather 
than seeking it out as a career. Early on, I struggled to see
what my trajectory might look like and questioned whether the
work I was  doing truly energized me. A career-mapping exercise
during INP became a turning point: instead of focusing on titles or job descriptions, we were
challenged to break down our roles to understand where we felt most energized, where our
strengths showed up, and where the work felt draining. That shift fundamentally changed how I
thought about career growth. Eight years later, I can trace most steps of my professional journey
back to that exercise. While I still work in fundraising at Teach For America, I now lead a
fundraising team and work closely with board members in a role that fully leverages my strengths.
INP also gave me a lasting community–peers and mentors who reduced the isolation of nonprofit
work and helped me build the confidence to imagine, and sustain, my future in the sector.”

“The work the Institute for Nonprofit Practice does is deeply 
meaningful–and it works. INP created a trusted container where 
I could speak honestly, sharpen strategy, and grow alongside
peers navigating similar leadership challenges. Lessons like taking
the “balcony view” and understanding the emotional dynamics of change 
directly shaped how I led our strategic planning process, helping me anticipate organizational
impact and guide our staff through change with clarity, care, and inclusion. As my organization
recently received a transformative investment from an individual donor, I found myself reflecting
on who contributed to that moment–and INP was the first thing that came to mind. I believe INP
catalyzed my best work over the last two years, particularly by strengthening my ability to show
up authentically and confidently as a leader.”

                                                           “When I entered my first C-suite role in 2017 as Chief of
                                                       Operations, I was stepping into a blank canvas–charged with
                                                  helping launch a new nonprofit program without yet fully
understanding what healthy nonprofit practice looks like. INP came at exactly the right moment
that year, equipping me with practical tools in organizational management, strategy, and
leadership that I immediately applied as I built my team and shaped the program’s direction. Just
as importantly, INP gave me a safe, affirming space to learn alongside peers navigating similar
challenges, strengthening both my confidence and decision-making as a leader. Through INP, my
professional network expanded significantly, opening doors I could not have anticipated. After
completing the Core Program, leadership opportunities continued and I began to advance in my
career. In 2022 I assumed my current position as Executive Director. Today, as the primary
strategist and decision-maker for the organization, I actively encourage and support emerging
leaders on my team to pursue INP, knowing firsthand how transformative the experience can be
for individuals, organizations, and the communities they serve.”



     
       

     
      

 

     
      

       
    

  
         

       
        

       
      

“The support, encouragement, and insights I gained through weekly seminars and
small group presentations were invaluable in strengthening my skills and confidence,
empowering me to affect meaningful change at my organization. INP was an
incredible experience to collaborate and brainstorm solutions to shared challenges
with such a talented and diverse group of professionals. One of the program’s
greatest strengths is its practical design, enabling participants to immediately apply
their learnings–whether it’s frameworks like Appreciative Inquiry or strategies for
DEI, change management, or self-care–directly to their roles and organizations. I
wholeheartedly recommend this program to anyone in the social impact sector
looking to broaden their network and enhance their leadership abilities.”



    
    

   
     

    
   

    
     

   
    

    
    

       

“Strong leaders and organizations are essential to realizing
a more just, equitable, and sustainable society. That’s why
we are proud to partner with the Institute for Nonprofit
Practice to provide our grantees access to the National
Core Certificate Program. Nonprofit leadership is complex,
and leaders are navigating an ever-changing context. By
supporting NCCP, we hope to offer grantees the
opportunity to connect with fellow mission-driven leaders
across the country and forge lifelong networks of support,
collaboration, and learning. We believe this program will
equip grantees with the strategies, skills, and confidence to
advance their organizations’ missions, strengthen well-
being, spark creativity, and sustain themselves in the work.” 

Surdna Foundation MetLife Foundation



“Transformational leadership is at the heart of our mission,
and Institute for Nonprofit Practice exemplifies what this looks
like in practice. INP’s cohort-based programs give leaders the
space to reflect, reconnect with their purpose, and build habits
that strengthen resilience. We are proud to support a model
that not only develops skills, but truly changes how leaders see
themselves and their capacity to effect change.”

Angell Foundation
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